


Terms of Reference (ToR)
Consultancy for Assessment Study
Community Forestry, Gum Arabic, and Agroforestry Product Market Systems

1. Background
Overview: Community Forestry, Gum Arabic, and Agroforestry in Sudan
Community forestry empowers local populations to manage forest resources sustainably, delivering both ecological and economic benefits. In Sudan, gum Arabic—sourced from Acacia senegal and Acacia seyal—is a critical agroforestry commodity, supporting millions of smallholder farmers across the Sahel.

Agroforestry systems integrate trees with crops and livestock, promoting environmental resilience and diversified livelihoods. The market system for agroforestry products encompasses actors, supply chains, infrastructure, and value addition opportunities.

Organizations such as Practical Action and other INGOs have implemented initiatives in North Darfur, Blue Nile, Gedarif, Kassala, and conflict-affected areas of Kordofan and Darfur. These efforts aim to:

· Strengthen governance of community forests 
· Enhance gum Arabic production and post-harvest practices 
· Develop agroforestry product markets 
· Promote sustainable land use and climate adaptation 

Key interventions include:
· Establishing formal community forests 
· Reforesting with native, drought-resistant species 
· Implementing participatory forest monitoring 
· Promoting alternative energy to reduce deforestation 
· Supporting value addition (e.g., sorting, grading, packaging) 
· Improving market access and producer organization capacity 

This assessment will evaluate the impact of these interventions, identify gaps, and inform future programming. Focus areas include:
· Governance and capacity development 
· Infrastructure (e.g., storage facilities, roads) 
· Business development services 
· Certification and branding for market competitiveness 
· Gender and youth inclusion 
· Policy advocacy and land tenure reform 




2. Objectives of the Assignment
A. Community Forestry Assessment
1. Forest Status & Impact: Assess the condition and effectiveness of community forests and nurseries supporting gum Arabic and related species. 
2. Forest Health & Biodiversity: Evaluate species diversity, forest cover, and signs of degradation or regeneration. 
3. Governance & Participation: Examine local forest governance structures, management practices, and community engagement. 
4. Resource Use & Dependency: Understand community reliance on forest products for livelihoods, fuel, medicine, etc. 
5. Threats & Pressures: Identify challenges such as illegal logging, overharvesting, grazing, fire damage, and climate impacts. 
6. Sustainability & Knowledge: Assess the long-term viability of conservation efforts and the role of indigenous knowledge.

B. Gum Arabic Production System Assessment
1. Production Zones & Tree Density: Map key production areas and evaluate tree density of Acacia senegal and Acacia seyal. 
2. Tapping Practices & Yields: Review tapping techniques, seasonal patterns, and productivity. 
3. Producer Capacity & Challenges: Assess training, tools, and constraints faced by gum collectors. 
4. Value Chain Analysis: Track gum Arabic from production to market and evaluate profitability across actors. 
5. Market Dynamics: Explore market access, pricing, quality standards, certification, and emerging opportunities.

3. Scope of Work
Phase 1: Inception
· Review background materials and conduct initial stakeholder interviews (e.g., Practical Action Area Coordinators, MEL team, farmer associations). 
· Define the scope, feasibility, and expectations of the assessment. 
· Finalize assessment questions and develop a data collection matrix. 
· Prepare a detailed work plan, identifying risks and mitigation strategies. 
· Submit and present the Inception Report to the Reference Group, incorporating feedback.

Phase 2: Interim (Desk & Field Work)
· Conduct a desk review of existing documentation to establish baseline context. 
· Undertake field visits in Kassala, Gedarif, and Blue Nile. 
· Engage stakeholders through key informant interviews (KIIs), focus group discussions (FGDs), and consultations. 
· Observe market practices, pricing, quality standards, and seasonal dynamics. 
· Analyze qualitative and quantitative data. 
· Assess gender and social inclusion impacts. 
· Conduct technical evaluations of forest/nursery establishment, survival rates, reforestation tools, market linkages, and integration of gender/conflict sensitivity. 
· Perform a gap analysis and propose actionable recommendations.

Phase 3: Synthesis
· Consolidate findings and respond to assessment questions. 
· Develop evidence-based conclusions and strategic recommendations.

4. Deliverables
The consultant will provide the following outputs:
· Inception Report: Methodology, work plan, and data collection tools. 
· Draft Assessment Report: Preliminary findings and recommendations. 
· Final Assessment Report: Comprehensive analysis with executive summary and actionable recommendations. 
· Stakeholder Presentation: Formal presentation of key findings to Practical Action and partners.

5. Consultant Qualifications
The ideal candidate will have:
· Advanced degree in forestry, agriculture, rural development, or related field. 
· Minimum five years’ experience in market systems development, particularly agroforestry value chains. 
· Demonstrated expertise in Participatory Market Systems Development (PMSD). 
· Strong facilitation, data analysis, and report writing skills. 
· Familiarity with Sudan’s agricultural context and policy environment is highly desirable.

6. Reporting Arrangements
The consultant will report to the Head of Grants & Business Development or a designated Project Manager and collaborate closely with Practical Action’s project team.

7. Application Process
Interested consultants should submit:
· A technical and financial proposal outlining approach, methodology, and budget. 
· An updated CV with contact details for at least two professional references. 
· Samples of previous relevant assessments or reports.
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